e

ase 2013/01/02 ; CIA-RDPY0-00530R000300620006-0

- é%‘v

OPPORTUNITY 2000

Creative Affirmative Action Strategies
For a Changing Workforce

Prepared for

Employment Standards Administration
U.S. Department of Labor

Submitted by

Hudson Institute
Indianapolis, Indiana

September 1988

bl

»

Declassified and Approved For Release 2013/01/02 : CIA-RDP90-00530R000300620006-0



SRS - R R B N R S e S G =

3/01/02 : CIA-RDP9C{£353OR00030620006-0

— | T ————
=~

e Declasified and Approved For Release 201

Lo

xi

TABLE OF CONTENTS

THE AMERICAN LABOR MARKET’S EMERGING CHALLENGE... 1
Eight Major Trends That Will Revolutionize Tomorrow’s

WV OTKEOTCE e veveeriireetreriertetesreenessesse s bt e s s s s e s b s resbe st sennsanesae s 2
Fact 1. The Number of Workers Will Fall.........cccococoooeinie. 3
Fact 2. The Average Age of Workers Will Rise 5
Fact 3. More Women Will Be On the Job.......cccooevinnnnne. 7
Fact 4. One-Third of New Workers Will Be Minorities........ 8
Fact 5. There Will Be More Immigrants Than Any Time

Since WWIH.. .ottt 10

Fact 6. Most New Jobs Will Be In Services and Information 11
Fact 7. The New Jobs Will Require Higher Skills .................. 13
Fact 8. The Challenge for Business Will Be Immense............ 14
How to Survive and Thrive in a Tight Labor Market.................... 16
Chapter 1: WORK AND FAMILIES.........ccconvieienniniinnnsnnens S 19
Physical Strength ......... Bttt ee et ae e reae b b e n e bR e b 19
Lower Paying Occupations 20
“The Glass-CeiliRg” .........cccooeerrrriiiirininiiorissrerisnscensesisiinnas 20
Childbearing............cccvecicirincnrrirsreessssssieseissssescnssasssistenens 20
Care of Dependents.........c.ccceuviermniinineisnenseseniisiiiss 21
Geographic Mobility : 21
Sexual Harassment..........ccccvvvrereecenrininiinnimsnisssnesisesnescsisnnnens 22
Employers as Problem Solvers .......cocoooinniiiiiine 22
Recruiting Women............coeomineicienincnncnnencs 23
Recruiting by Reputation.................. eeveessreeseeeianesraresaesnaesireeas 24
Recruiting into “Traditionally Male” Occupations................. 25
Recruiting “Returning Women” ..o 26
Recruiting ““Second Career” Women............ccoeinvciiiinnnnnnns 28
Reconciling Family and Workplace Needs 28
Maternity-Family Leave and Benefits................... 29
Flexible Work Schedules.........cccocovninninininenniniinnee 32
Adjusting Arrival and Departure Times.... 33
Compressed Work Week ..o 35
Seasonal Hours........cccooovnmnnninnnn. 35
Flexible Vacation and Sick Leave 36
Working From the Home.........0 oot 37
Part-time Scheduling .........cccooiiinniniininnnenne 38
Child Care................ e irerrnetastese e tese s renes 41
Employer Subsidies.........c.ooviienninincncnincnnin: 42
Employer Sponsored Child Care.........c..cccc.cec. 43
Resource and Referral Services ..........ccccniiimiiinnnisinnennns 46

Declassified and Approved For Release 2013/01/02 : CIA-RDP90-530R000302006-0



Declassified and Approviijor Release 2013/01/02 : CIA-RDP9C{(3953OR0003‘0006-0

xii

Day Care for Sick Children..............ccoccooieioiiiniineceniesriennene 49

Expanding Child Care Options through Corporate Philan-
ERAEOPY ottt 50
Care of Elderly Dependents...........cc.ccooveverinnemeennennrnenccennnes 51
Elderly Services Resource and Referral ............ccccconuieniennnnee. 51
Employee Assistance Programs ..., 53
Other Family Services.......ooevvivrrinmmerniciniirc e 53
COUNSELING.....cococriiiirriniririitee bbb e 53
Accommodating Dual-Career Couples...........cccovuviiiniininenins 54
Children of Transferred Employees..........cccocevenreniiiinnennncnc 54
Retaining and Promoting Women ..........c.cccooiiiiiniinnnn, 55
Equal Pay for Men and Women .........cccoviiveniinnicniiinncnnes 55
Sensitivity Education..........cccceevereeceecinncniccinniinini e 56
Professional Development and Upward Mobility................... 57
CONCIUSION........oouiiiiiiiicreecr e 62

Chapter 2: MINORITIES AND THE ECONOMICALLY DISAD-

VANTAGED ...ttt saea s s st st sesstensssnses 65
The Dilemma: Unemployment in a Sea of Opportunity ............... 66
The Solution: Building Human Capital ..........ccccconiicninniionninn. 69
Training and Recruiting Minorities and the Economically Dis-

advantaged.........ccccveciiniiineniee e 69
Training. and Education...........cc.cccoevuvuinnnnns UTOOOOROOTOR 69

Recruiting Minorities and the Economically Disadvantaged. 69
Retaining and Promoting Minorities and the Economically

Disadvantaged..........c.cooceeeeiioieeinnieeiriieseesesseeeeeee e 89
Corporate Acculturation..........cccevveveerennenne 89
Retention and Upward Mobility 94

““Trickle-up” Benefits........cc.cccoirerinmmneiniincniiincceiens 96
Chapter 3: DISABLED WORKERS.... 99
HiStoric Barriers ..........oveceeniniieneceenenineeninennnesieecsneeenesnnens 101
Challenges and Solutions for Today’s Employers.................. 102
Recruiting and Hiring Persons With Disabilities............................ 103
Types of Disabled Job Applicants ............cccoecevrcencicrerenennee 104
Finding Qualified Job Applicants ................ 104
Recruiting From Rehabilitation Agencies........ 105
Recruiting From Disability Organizations 107
Recruiting at Colleges and Universities........... 110
Recruiting by Reputation..... .....ccccc.cevvrmrnrnvrrnresnseernssssinnnennn. 110
Educating and Training Persons with Disabilities .......................... 111
Academic and Career Counseling ..........ccccoeeevvevneecvnreciennennnne. 112
Employer Involvement in Training 113
Computer Programmer Training........... 113

On the Job Training ..........ccccocernmvnsiviiniiiieeeeseceeneeeeene 114

Declassified and Approved For Release 2013/01/02 : CIA-RDP90-00530R000300620006-0




tc.':x‘wmically Disadvantaged .
-ities and the Economically

1es

69

89

oy o S o K T

“"Declassified and Appro vy . " Y |
go vc\agjor Release 2013/01/02 : CIA-RDP90—90530R000300620006-0

xiii
Accommodating Physical and Mental Disabilities on the Job ...... 117
Common AcCOMMOAtIONS ....vuervsiirsmissssseessissirsssseessenssmassisssess 119
Modifying the Work ENVironment..........ccoooecuwwcssmmuermeenece 119
Providing Disabled Employees With Special Equipment or
GOIVICES. cuevrrenrrenssererersasiarsrstsestsissrasasasasasasasnsssssrsnes 121
Modifying Work Schedules........cocouniereiseneennn: 125
Changing the Location of a Job 126
Tailoring Training and Supervision to the Disability............. 127
Restructuring an EMployee’s JOb ..o 128
“Training for Supervisors and Co-Workers 128
Planning for EMEIGENCIes........coimriremecimmssisnsssssessssssssssssieess 130
Managing Accommodation EXpenses .........ccoocuusrmsssineisenees: 130
Dedicated Accommodation FUnd ........ccooeiimmiimnimesnsinenns 131
Accelerated Depreciation Schedule.....coovcvinriisicrmiecmieniess 131
Subsidizing Personal EQUIPMENt ......cccocvummimmimmsensssmeenisseenee 131
Additional Information On Workplace Accommodations..... 131
The Job Accommodation Network (JAN) ..o 132
Dealing With AIDS in the WOTKPIACE .cvvvvvcevrnrirssrisssensssssssssseees 132
Dealing With Addictive DiSabilities ......ccerereeereermmerseneisssasmnianiennens 134
Mainstreaming and Promoting Persons With Disabilities ............. 136
Breaking Down Barriers to Understanding..........coccoevecinnees 137
Employee OHentation .........coisssrevreveussnsromusnssssssmmsssssessees s 137
Sensitivity Training for Non-Disabled Employees ................. 138
Aiding Career Development .........cccuirmmursrmrmsssmmmssssserssesseess 139
A FOOt i the DOOT cuecucuimiimeirierssimsmssssessssiasisssssssssss s 140
Moving Through the Ranks .......cccoeerimmsrssssssmmes 141
GUCCESS SEOTIES .voveorercrrirersmraniasmssessisssssassisssissssms s tssss sttt nes 142
CONCIUSION oo oo eesiassra s 143
Chapter 4: OLDER WORKERS.......ovireeirercnsinisssemcssssasssssssacsssasessssssess 147
Attracting Older WOTKeTS........ooiuvumecmeusnmmmissisesnisssssssssssssesseessss 148
Retaining Productive Older Workers 151
Making Employment More Attractive Than Retirement....... 152
Adapting Jobs to Older Workers 154
Training and Re-Training ......coocoosemnnemsnnseesreens 155
Creating Job Banks .......uwceumrrmissssesesimsssmssnsss st 156
Volunteer Programs ........c.ccoceeeiies 157
A Valuable Human ReSOUrCe .......ocouvmuiimiinsimsimusnesensensssseses: 158
Chapter 5: VETERANS IN THE CIVILIAN WORKFORCE..........c.coes 159
Benefits of Hiring Veterans............... e 160
Technical Experience.......... 160
Flexibility, Adaptability 161
Moral Toughness ... e 161
Leadership EXPereNnCe .......cc.oerummmmmiusrmmssssusssrmsssanssssesesseeess 162

Declassified and Approved For Release 2013/01/02 : CIA-RDP90-00530R000300620006-0

s




hed

| Declassified and Approved For Release 2013/01/02 : CIA-RDP9®53OR00030062006-0
) o

xiv
The Vietnam-era Veteran ...............co.ooeeoveevemmvroooeoosooooooo 162
Vietnam Veterans as Disadvantaged Workers ...................... 163
Physical Disabilities 164
Training Deficiencies ' 164
Educational Disadvantages 165
Age-Related Disadvantages 166
Prejudice ..o, 166
Mental Disabilities...........c.ococevueveeererieiieeieeeeeeeeeee e 166 FI
Government Efforts to Allay Occupational Disadvantages... 167
Veterans in the New Workplace.........cccocooeeerivivieiiniccceenennnnn., 167 1
Recruiting Efforts Contacting Veterans” Organizations.......... 168 J
Recruiting on Military Bases ...........c..ccoooeooevevvveereeeennnn. 169
Opening Educational Opportunities................coccveueeererrnnnnnn, 170
Opening Doors to Disabled Veterans 171
Helping Veterans Through Community Involvement............ 171
CONCIUSION ...ttt ae e s 172
Chapter 6: A HUMAN RESOURCES APPROACH TO AFFIRMA-
TIVE ACTION.......ccooiminnnieteteee e eesesessesses s s o 175
m
Attitudinal Changes .............covueveeeeuivivveicreeee oo 176 tic
Structural Changes .................. et et nreaa e eaens 177 n
: t
Programmatic Changes ...........ccoevvvervceieioeeiceeeeeeeeeeses s esesnnn 180 es
A Wise INVESHMENL .........coiurtrerreeieceeieeeeeeeeee e eses s 181 cc
in
A
t
w
St
P
d-
e
S.
b
n
t
t
1

Declassified and Approved For Release 2013/01/02 : CIA-RDP90-00530R000300620006-0



